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Drafting of a municipal Integrated Development Plan (IDP); 

Submission of IDP projects to inform the Municipal Budget; 

Drafting of a Municipal Budget; 

Developing of Performance Targets and Key Performance Indicators; 

Drafting of a Draft SDBIP by the Municipal Manager and Management Team; 

Submission of the SDBIP to the Mayor; 

Approval of the SDBIP by the Mayor (28 days after approval of the annual budget]; 

Approval of the SDBIP by the Mayor; 

Monitoring the SDBIP and Financial Oversight; 

Review of the SDBIP on a Quarterly Basis; 

Bi-annual reporting to Council; 

Reporting on Service Delivery in terms of the SDBI 

COMPONENTS OF SDBIP 

Chapter 1 of the Municipal Finance Management Act defines SDBIP as: 

"A detailed plan approved by the Mayor of a Municipality in terms of section 53(l)(c)(ii) for implementing the municipality’s delivery of municipal services and its annual budget, and 

which must indicate- 

Projections for each month of- 

Revenue to be collected, by source; and 

Operational and capital expenditure, by vote; 

Service delivery targets and performance indicators for each quarter" 

The SDBIP must include the above information, which is the basic information required for the Municipal Manager to ensure performance. The SDBIP must also provide a 
mechanism and monitor for inputs, outputs and outcomes for each senior manager (department] by vote. One of the most fundamental and basic priorities of the Municipality is to 
collect all its revenue as budgeted failing which will undermine the primary aim of the municipality of delivering services. The Municipality must ensure that it has instituted 
measures to achieve monthly revenue targets for each revenue source. 

The SDBIP information on revenue will be monitored and reported monthly by the Municipal Manager in terms of section 71(1] (a] and (e] of the MFMA. Service Delivery targets 
relate to the level and standard of services being provided to the community and include targets for the reduction of infrastructural backlogs in the community. 

The internal or management information indicators (Middle Managers' action plans] should not be made public. The development of appropriate and clear service delivery 
performance targets and indicators is of the paramount importance in order to implement, monitor, measure and report on municipal performance. 


METHODOLOGY FOR PREPARATION OF SDBIP 



Section 69(3](a](b] of the MFMA requires the accounting officer to submit a draft SDBIP to the Mayor no later than 14 days after the approval of the budget and drafts of the 
performance agreements as required in terms of section 57(l](b] of the Municipal Systems Act. The Mayor must subsequently approve the SDBIP no later than 28 days after the 
approval of the budget in accordance with section 53(l](c](ii] of the MFMA. 

These legal requirements and deadline limits assist the municipality to comply with the law-however best practice suggests that this be done earlier by municipalities, starting with 
senior managers to draw up their second layer departmental SDBlP's in the early stages of the planning and budget preparation process in-line with the strategic direction of the IDP. 
The Mayor and Municipal Manager must be the driver of the process. 

The Municipality should ideally publish its draft SDBIP with draft budget or soon thereafter as a supporting document in the IDP/Budget hearing process held at the end of March or 
in April. As noted above, the SDBIP should be submitted to the Mayor by 1^' May the latest. If the draft SDBIP is to be provided for the IDP/Budget hearings, the municipality may want 
to bring this date forward or provide departmental SDBlPs as supporting information to the relevant committee around the end of March. In this case, the Mayor will need to approve 
such departmental or draft SDBlPs by mid-March. It should be noted that it is up to the Municipality to determine extra-detail and whether they wish to bring forward their date for 
submission and approval. 

A Municipality could also opt to have the high level SDBIP complete with break-downs for tabling and publication, but may also in addition make available lower layer departmental 
SDBlPs and other information as requested by the Council. With careful planning of the budget process it may be possible for the Mayor to approve the SDBIP in less than 7 days after 
the Council approves the budget. 

Legally, to take account of possible revisions to the budget, the Act allows for this to occur no later than 28 days after the budget approval. Figure 2 below shows the processes for 
approving the SDBIP including how the departmental SDBIP roll up into the draft SDBIP. 



Figure 2: Process of Preparation and Approving the SDBIP 
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Monthly projections of revenue and expenditure 


The following tables indicate the monthly revenue and expenditure, followed by revenue and expenditure by vote and revenue and expenditure by standard classification: 


Supporting Table SA25. Budgeted monthly revenue and expenditure 

Supporting Table SA26. Budgeted monthly revenue and expenditure (municipal vote] 

Supporting Table SA27. Budgeted monthly revenue and expenditure (standard classification] 
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- 8 



KZN233 Indaka - Supporting Table SA26 Budgeted monthly revenue and expenditure (municipal vote) 


Description 

R thousand 

Budget Year 2015/16 

Medium Term Revenue and Expenditure 

Framework 

July 

August 

Sept. 

October 

November 

December 

January 

February 

March 

April 

May 

June 

Budget Year 

2015/16 

Budget Year 

+1 2016/17 

Budget Year 

+2 2017/18 

Revenue bv Vote 
















Vote 1 ■ Council & Executive 

1274 




1274 




1274 



- 

3 823 

4 000 

4181 

Vote 2 ■ Budget & T reasury 












84 624 

84 624 

81 026 

78 035 

Vote 3 ■ Corporate Services 

10 

10 

10 

10 

10 

10 

10 

10 

10 

10 

10 

10 

123 

123 

123 

Vote 4 ■ Community Services 

768 











- 

768 

798 

840 

Vote 5 ■ Development £ Planning 












- 

- 

- 

- 

Vote 6 ■ Roads 












31 051 

31 051 

22 787 

30 890 

Vote 7 ■ Waste Management 

15 

15 

15 

15 

15 

15 

15 

15 

15 

15 

15 

15 

180 

190 

200 

Vote 8 ■ Electrification 












- 

- 

- 

- 

Vote 9 ■ [NAME OF VOTE 9] 












- 

- 

- 

- 

Vote 10 - [NAME OF VOTE 10] 












- 

- 

- 

- 

Vote 11 - [NAME OF VOTE 11] 












- 

- 

- 

- 

Vote 12 - [NAME OF VOTE 12] 












- 

- 

- 

- 

Vote 13 - [NAME OF VOTE 13] 












- 

- 

- 

- 

Vote 14 - [NAME OF VOTE 14] 












- 

- 

- 

- 

Vote 15 - [NAME OF VOTE 15] 

Total Revenue by Vote 












- 

- 

- 

- 

2 068 

25 

25 

25 

1300 

25 

25 

25 

1300 

25 

25 

115 701 

120 569 

108 923 

114 268 

Exoenditure bv Vote to be aobrooriated 

843 

843 

843 

843 

843 

843 

843 

843 

843 

843 

843 





Vote 1 ■ Council & Executive 

843 

10 121 

10 737 

11 358 

Vote 2 ■ Budget & T reasury 

2 085 

2 085 

2 085 

2 085 

2 085 

2 085 

2 085 

2 085 

2 085 

2 085 

2 085 

2 085 

25 022 

26 506 

27 999 

Vote 3 ■ Corporate Services 

1078 

1078 

1078 

1078 

1078 

1078 

1078 

1078 

1078 

1078 

1078 

1078 

12 938 

13 709 

14 484 

Vote 4 ■ Community Services 

139 

139 

139 

139 

139 

139 

139 

139 

139 

139 

139 

139 

1667 

1767 

1868 

Vote 5 ■ Development & Planning 

101 

101 

101 

101 

101 

101 

101 

101 

101 

101 

101 

101 

1211 

1285 

1359 

Vote 6 - Roads 

693 

693 

693 

693 

693 

693 

693 

693 

693 

693 

693 

693 

8 319 

8 818 

9 320 

Vote 7 ■ Waste Management 

101 

101 

101 

101 

101 

101 

101 

101 

101 

101 

101 

101 

1210 

1281 

1353 

Vote 8 ■ Electrification 












- 

- 

- 

- 

Vote 9 - [NAME OF VOTE 9] 












- 

- 

- 

- 

Vote 10 - [NAME OF VOTE 10] 












- 

- 

- 

- 

Vote 11 - [NAME OF VOTE 11] 












- 

- 

- 

- 

Vote 12 - [NAME OF VOTE 12] 












- 

- 

- 

- 

Vote 13 - [NAME OF VOTE 13] 












- 

- 

- 

- 

Vote 14 - [NAME OF VOTE 14] 












- 

- 

- 

- 

Vote 15 - [NAME OF VOTE 15] 

Total Expenditure by Vote 












- 

- 

- 

- 

5 041 

5 041 

5 041 

5 041 

5 041 

5 041 

5 041 

5 041 

5 041 

5 041 

5 041 

5 041 

60 489 

64 103 

67 740 

















Surplusl(Deficit) before assoc. 

(2 973) 

(5 015) 

(5 015) 

(5 015) 

(3 741) 

(5 015) 

(5 015) 

(5 015) 

(3 741) 

(5 015) 

(5 015) 

110 660 

60 080 

44 821 

46 528 

Taxation 












- 

- 

- 

- 

Attributable to minorities 












- 

- 

- 

- 

Share of surplus/ (deficit) of associate 












- 

- 

- 

- 

Surplusl(Deficit) 

(2 973) 

(5 015) 

(5 015) 

(5 015) 

(3 741) 

(5 015) 

(5 015) 

(5 015) 

(3 741) 

(5 015) 

(5 015) 

110 660 

60 080 

44 821 

46 528 


KZN233 Indaka - Supporting Table SA27 Budgeted monthly revenue and expenditure (standard classification) 


Description 

R thousand 

Budget Year 2015/16 

Medium Term Revenue and Expenditure 

Framework 

July 

August 

Sept. 

October 

November 

December 

January 

February \ March 

April 

May 

June 

Budget Year 

2015/16 

Budget Year 

+1 2016/17 

Budget Year 

+2 2017/18 

Revenue - Standard 















Governance and administration 

1 285 

10 

10 

10 

1 285 

10 

10 

10 1 285 

10 

10 

84 635 

88 570 

85 149 

82 338 

Executive and council 

1 274 




1 274 



1 274 



- 

3 823 

4 000 

4 181 

Budget and treasury office 












84 624 

84 624 

81 026 

78 035 

Corporate services 

10 

10 

10 

10 

10 

10 

10 

10 

10 

10 

10 

10 

123 

123 

123 

Community and public safety 

768 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

768 

798 

840 

Community and social services 

768 











- 

768 

798 

840 

Sport and recreation 












- 

- 

- 

- 

Public safety 












- 

- 

- 

- 

Housing 












- 

- 

- 

- 

Health 












- 

- 

- 

- 

Economic and environmental services 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

31 051 

31 051 

22 787 

30 890 

Planning and development 












- 

- 

- 

- 

Road transport 












31 051 

31 051 

22 787 

30 890 

Environmental protection 












- 

- 

- 

- 

Trading services 

15 

15 

15 

15 

15 

15 

15 

15 

15 

15 

15 

15 

180 

190 

200 

Electricity 












- 

- 

- 

- 

Water 












- 

- 

- 

- 

Waste water management 












- 

- 

- 

- 

Waste management 

15 

15 

15 

15 

15 

15 

15 

15 

15 

15 

15 

15 

180 

190 

200 

Other 

Total Revenue - Standard 












- 

- 

- 

- 

2 068 

25 

25 

25 

1 300 

25 

25 

25 

1 300 

25 

25 

115 701 

120 569 

108 923 

114 268 

Expenditure - Standard 
















Governance and administration 

4 007 

4 007 

4 007 

4 007 

4 007 

4 007 

4 007 

4 007 

4 007 

4 007 

4 007 

4 007 

48 081 

50 951 

53 840 

Executive and council 

843 

843 

843 

843 

843 

843 

843 

843 

843 

843 

843 

843 

10 121 

10 737 

11 358 

Budget and treasury office 

2 085 

2 085 

2 085 

2 085 

2 085 

2 085 

2 085 

2 085 

2 085 

2 085 

2 085 

2 085 

25 022 

26 506 

27 999 

Corporate services 

1 078 

1 078 

1 078 

1 078 

1 078 

1 078 

1 078 

1 078 

1 078 

1 078 

1 078 

1 078 

12 938 

13 709 

14 484 

Community and public safety 

139 

139 

139 

139 

139 

139 

139 

139 

139 

139 

139 

139 

1 667 

1 767 

1 868 

Community and social services 

139 

139 

139 

139 

139 

139 

139 

139 

139 

139 

139 

139 

1 667 

1 767 

1 868 

Sport and recreation 












- 

- 

- 

- 

Public safety 












- 

- 

- 

- 

Housing 












- 

- 

- 

- 

Health 












- 

- 

- 

- 

Economic and environmental services 

832 

832 

832 

832 

832 

832 

832 

832 

832 

832 

832 

376 

9 531 

10 103 

10 679 

Planning and development 

139 

139 

139 

139 

139 

139 

139 

139 

139 

139 

139 

(317) 

1 211 

1 285 

1 359 

Road transport 

693 

693 

693 

693 

693 

693 

693 

693 

693 

693 

693 

693 

8 319 

8 818 

9 320 

Environmental protection 












- 

- 

- 

- 

Trading services 

101 

101 

101 

101 

101 

101 

101 

101 

101 

101 

101 

101 

1 210 

1 281 

1 353 

Electricity 












- 

- 

- 

- 

Water 












- 

- 

- 

- 

Waste water management 












- 

- 

- 

- 

Waste management 

101 

101 

101 

101 

101 

101 

101 

101 

101 

101 

101 

101 

1 210 

1 281 

1 353 

Other 

Total Expenditure - Standard 












- 

- 

- 

- 

5 079 

5 079 

5 079 

5 079 

5 079 

5 079 

5 079 

5 079 

5 079 

5 079 

5 079 

4 623 

60 489 

64 103 

67 740 

















Surplus/{Deficit) before assoc. 

(3 Oil) 

(5 053) 

(5 053) 

(5 053) 

(3 779) 

(5 053) 

(5 053) 

(5 053) 

(3 779) 

(5 053) 

(5 053) 

111 078 

60 080 

44 821 

46 528 

















Share of surplus/ (deficit) of associate 












- 

- 

- 

- 

Surplus/(Deficit) 

(3 oil) 

(5 053) 

(5 053) 

(5 053) 

(3 779) 

(5 053) 

(5 053) 

(5 053) 

(3 779) 

(5 053) 

(5 053) 

Ill 078 

60 080 

44 821 

46 528 


Monthly projections of capital expenditure per each vote 

The following tables indicate the budgeted monthly capital expenditure by vote and budgeted monthly capital expenditure by standard classification 

Supporting Table SA28. Budgeted monthly capital expenditure (municipal vote] - 10 

Supporting Table SA28. Budget monthly capital expenditure (standard classification] - 11 



KZN233 Indaka - Supporting Table SA28 Budgeted monthly capital expenditure (municipal vote) 


Description 

Budget Year 2015/16 

Medium Term Revenue and Expenditure 

Framework 

R thousand 

July 

August 

Sept. 

October 

Nov. 

Dec. 

January 

Feb. 

March 

April 

May 

June 

Budget Year 

2015/16 

Budget Year 

+1 2016/17 

Budget Year 

+2 2017/18 

Multi-vear expenditure to be appropriated 
















Vote 1 ■ Council & Executive 












- 

- 

- 

- 

Vote 2 ■ Budget & T reasury 












- 

- 

- 

- 

Vote 3 ■ Corporate Services 

95 

95 

95 

95 

95 

95 

95 

95 

95 

95 

95 

95 

1 135 

142 

149 

Vote 4 ■ Community Services 

198 

198 

198 

198 

198 

198 

198 

198 

198 

198 

198 

198 

2 375 

2 494 

2 618 

Vote 5 ■ Development & Planning 












- 

- 

- 

- 

Vote 6 ■ Roads 

667 

667 

667 

667 

667 

667 

667 

667 

667 

667 

667 

667 

8 000 

9 000 

10 000 

Vote 7 ■ Waste Management 












- 

- 

- 

- 

Vote 8 - Electrification 












- 

- 

- 

- 

Vote 9 - [NAME OF VOTE 9] 












- 

- 

- 

- 

Vote 10 - [NAME OF VOTE 10] 












- 

- 

- 

- 

Vote 11 - [NAME OF VOTE 11] 












- 

- 

- 

- 

Vote 12 ■ [NAME OF VOTE 12] 












- 

- 

- 

- 

Vote 13 ■ [NAME OF VOTE 13] 












- 

- 

- 

- 

Vote 14 ■ [NAME OF VOTE 14] 












- 

- 

- 

- 

Vote 15 ■ [NAME OF VOTE 15] 












- 

- 

- 

- 

Capital multi-year expenditure sub-total 

959 

959 

959 

959 

959 

959 

959 

959 

959 

959 

959 

959 

11 510 

11 636 

12 767 

Sinole-vear exoenditure to be appropriated 
















Vote 1 - Council & Executive 












- 

- 

- 

- 

Vote 2 - Budget & T reasury 



245 









- 

245 

- 

- 

Vote 3 - Corporate Services 


30 










- 

30 

- 

- 

Vote 4 - Community Services 

1575 

1575 

1 575 

1575 

1575 

1575 

1575 

1575 

1575 

1575 

1575 

1575 

18 897 

3 862 

75 

Vote 5 - Development & Planning 












- 

- 

- 

- 

Vote 6 - Roads 

2 500 

1875 

2 567 

1245 

1000 

2 750 

1450 

1780 

1980 

1675 

2 000 

512 

21 334 

28 000 

23 890 

Vote 7 - Waste Management 












- 

- 

- 

- 

Vote 8 - Electrification 


1000 

1000 

1000 

1000 

1000 

1000 

1000 

1000 



- 

8 000 

- 

7 000 

Vote 9 - [NAME OF VOTE 9] 












- 

- 

- 

- 

Vote 10 - [NAME OF VOTE 10] 












- 

- 

- 

- 

Vote 11 - [NAME OF VOTE 11] 












- 

- 

- 

- 

Vote 12 - [NAME OF VOTE 12] 












- 

- 

- 

- 

Vote 13 - [NAME OF VOTE 13] 












- 

- 

- 

- 

Vote 14 - [NAME OF VOTE 14] 












- 

- 

- 

- 

Vote 15 - [NAME OF VOTE 15] 












- 

- 

- 

- 

Capital single-year expenditure sub-total 

4 075 

4 480 

5 387 

3 820 

3 575 

5 325 

4 025 

4 355 

4 555 

3 250 

3 575 

2 087 

48 506 

31 862 

30 965 

Total Capital Expenditure 

5 034 

5 439 

6 346 

4 779 

4 534 

6 284 

4 984 

5 314 

5 514 

4 209 

4 534 

3 046 

60 016 

43 498 

43 732 


KZN233 Indaka - Supporting Table SA29 Budgeted monthly capital expenditure (standard classification) 


Description 

R thousand 

Budget Year 2015/16 

Medium Term Revenue and Expenditure 

Framework 

July 

August 

Sept. 

October 

Nov. 

Dec. 

January 

Feb. 

March 

April 

May 

June 

Budget Year 

2015/16 

Budget Year 

+1 2016/17 

Budget Year 

+2 2017/18 

Capital Expenditure - Standard 
















Governance and administration 

95 

95 

340 

95 

95 

95 

95 

95 

95 

95 

95 

125 

1410 

142 

149 

Executive and council 












- 

- 

- 

- 

Budget and treasury office 



245 









- 

245 

- 

- 

Corporate services 

95 

95 

95 

95 

95 

95 

95 

95 

95 

95 

95 

125 

1 165 

142 

149 

Community and pubiic safety 

1575 

2 575 

2 575 

2 575 

2 575 

1575 

1575 

1575 

1575 

1575 

1000 

525 

21 272 

6 356 

2 693 

Community and social services 

1575 

1575 

1575 

1575 

1575 

1575 

1575 

1575 

1575 

1575 

1000 

525 

17 272 

6 356 

2 693 

Sport and recreation 


1000 

1000 

1000 

1000 







- 

4 000 

- 

- 

Public safely 












- 

- 

- 

- 

Housing 












- 

- 

- 

- 

Health 












- 

- 

- 

- 

Economic and environmental services 

2 500 

4 500 

1890 

4 678 

2 490 

1246 

2 467 

1764 

1256 

1900 

2165 

2 478 

29 334 

37 000 

33 890 

Planning and development 












- 

- 

- 

- 

Road transport 

2 500 

4 500 

1890 

4 678 

2 490 

1246 

2 467 

1764 

1256 

1900 

2 165 

2 478 

29 334 

37 000 

33 890 

Environmental protection 












- 

- 

- 

- 

Trading services 

- 

1000 

1000 

1000 

1000 

1000 

1000 

1000 

1000 

- 

- 

- 

8 000 

- 

7 000 

Electricity 


1000 

1000 

1000 

1000 

1000 

1000 

1000 

1000 



- 

8 000 

- 

7 000 

Water 












- 

- 

- 

- 

Waste water management 












- 

- 

- 

- 

Waste management 












- 

- 

- 

- 

Other 












- 

- 

- 

- 

Total Capital Expenditure - Standard 

4169 

8169 

5 804 

8 347 

6159 

3 915 

5136 

4 433 

3 925 

3 569 

3 260 

3127 

60 016 

43 498 

43 732 

















Funded bv: 
















National Government 

10 017 




10 017 




10 017 



- 

30 051 

22 787 

30 890 

Provincial Government 












- 

- 

- 

- 

District Municipality 












- 

- 

- 

- 

Other transfers and grants 

Transfers recognised - capital 












- 

- 

- 

- 

10 017 

- 

- 

- 

10 017 

- 

- 

- 

10 017 

- 

- 


30 051 

22 787 

30 890 

Public contributions & donations 












- 

- 

- 

- 

Borrowing 












- 

- 

- 

- 

Internally generated funds 

1 169 

1 169 

1804 

1347 

159 

3 915 

1 136 

2 433 

3 925 

3 569 

3 260 

6 076 

29 965 

21 711 

12 842 

Total Capital Funding 

11186 

1169 

1804 

1347 

10 176 

3 915 

1136 

2 433 

13 942 

3 569 

3 260 

6 076 

60 016 

44 498 

43 732 


Objective 

Number 

Strategy No. 

Objective 

s 

Strategy 

Performance 

Indicator (Unit 

of Measure) 

Portfolio of 

evidence 

Budget 

Allocation 

Annual Target 

Quarter 

Projected 

Quarterly 

Targets 

Projected 

expenditure 

Actual 

Progress 

Ward 

Basic Service Delivery and Infrastructure 

1.1. 

1.1.1 

To promote 
access to 

basic 

services 

Provide 

basic 

services 

to 

residents 

(electricit 

y] 

Number of 

households with 

access to 

electricity 

Progress 

reports 

and 

completion 

certificate 

8 000 000 

Electrification of 
remaining 304 

households as a 
phase III through 
Integrated 

National 
Electrification 
Programme 
(INEP] at Limehill 
(87], Stanford 

(103], Spandikron 
(42] and Tholeni 
(72] households 
by 30th June 

2015 

1 

Appointment of the contractor 
and site establishment. 

800 000 


3 &4 

2 

Digging of holes and planting of 
structures. 

2 880 000 


3 

Stringing of wires and 

installation of meter box 

4 000 000 


4 

Finalisation of the project and 
hand-over to Eskom. 

320 000 


1.2 

1.2.1 

To improve 
the lives of 

communiti 
es through 
creation of 
a safer 

living 
environme 

nt 

Erection 
of high 
mast 
lights 

Number of high 
mast lights 

erected and 

commissioned. 

Progress 

reports 

and 

completion 

certificate 

Budget will 
be paid 

from 
accruals 

Erection and 

commissioning of 

4 high masts lights 
at Waaihoek by 
30 July 2015 

1 

Planting of poles, 

commissioning and project 
hand-over 



6 

1.3 

1.3.2 

To 

strengthen 

service 

delivery 

Through 

proper 

planning 

Reviewal 

of 

Maintena 

nee 

Plan 

Reviewed 

maintenance 

plan 

Council 

resolution 

Done with 
own staff 

Review of the 
maintenance plan 
by 30 September 
2015 

1 

Annual reviewal of maintenance 
plan 



n/a 

1.3.3 

Reviewal 
of an 

Infrastruc 
ture Plan 

Reviewed 

infrastructure 

plan 

Council 

resolution 

Done with 
own staff 

Reviewal of 

Infrastructure 

Plan by 30 

September 2015 

2 

Review of Infrastructure Plan 



n/a 


L.3.4 


Develop 
merit of 
Disaster 
Managem 
ent Plan 


Approved 

disaster 

management 

plan 

Council 

resolution 

Number of 

households with 
access to refuse 
collection 

Monthly 
billings 
sent to 

consumers 

Number of areas 
with access to 
refuse collection 

Signed 

Refuse 

collection 

form 

Number of 

households with 
access to refuse 
collection 

Signed 

Refuse 

collection 

form 


200 000 


- 1.2 


1.3 


Sustain 

efficient 

and 

acceptable 
refuse 
removal 
and landfill 


Provide 

refuse 

collection 


1 200 000 


Licensing 

of 

Municipal 

landfill 

site 


100 000 


Licensed landfill 
site 


Licensing 

document 


1 


Development of 
Disaster 

Management Plan 
by 31^' March 
2016 





n/a 

2 




3 




4 




Weekly 

households refuse 
collection for 

2138 households 
at Ekuvukeni 

All 

Weekly households refuse 

collection at Ekuvukeni 




Weekly 

households refuse 
collection at 

sections A to K 

Uitval 

All 

Weekly households refuse 

collection at Uitval 




Weekly 

households refuse 
collection at 

Waaihoek area. 

All 

Weekly households refuse 

collection at Waaihoek 




Identification and 
licensing of new 
Municipal landfill 
site 30* June 2016 

4 

Identification and licensing of 
the landfill site 



n/a 







2 000 000 


Construct 
ion of 
paved 
road 


Number of 
kilometres of 
paved road 


To provide 
and 

promote 

access to 

public 

infrastructu 

re 


Construct 
ion of 
gravel 
road 


Number 
kilometres 
gravel road 


of 

of 


9 300 000 


„ 5 000 000 

Progress 

reports 

and 

completion 

certificate 

9 640 216 


5 063 784 


Completion of 
0,5km paved road 
at Ekuvukeni by 
31^t March 2016 


Completion of 
3km KwaMhlongo 
to KwaSithole 
paved access 
roads in ward 1 by 
30* June 2016 


Completion of 
4,5km of Isibindi 
to Dalikosi gravel 
road by 31st 
March 2016 


Completion of 
7km of Nqoleni 
gravel road by 30 
June 2016 


Completion of 
3km KwaZimba 
road by 30* June 
2016 


Appointment of the 
contractor and site 

establishment 

Earthworks and Laying of 
G2 material 
Laying of asphalt layer 
Appointment of the 

Consultant and 

Completion of Designs 

Appointment of the 

contractor 

Site Establishment and 
Earthworks 

Laying of asphalt and 
completion of the project 
Appointment of the 

contractor 

Site Establishment and 

Earthworks 

Completion and project 

hand-over 

Appointment of the 

Consultant and 

Completion of Designs 
Appointment of the 

contractor 

Site Establishment and 

Earthworks 

Completion and project 

hand over 

Appointment of the 

Consultant and 

Completion of Designs 

Appointment of the 

contractor 


200 000 

800 000 

1 000 000 
1 302 000 


3 720 000 

4 278 000 


2 000 000 


3 000 000 


1 349 630.24 


3 856 086,40 


4 434 499.36 


708 929.76 


Site Establishment and 

Earthworks 

Completion of the project 
and hand-over 


2 025 513,60 


2 734 443,30 











Maintena 
nee of 
gravel 
road 


Blading 
of access 
roads 

Repairing 
of road 
by 

patching 

potholes 


Construct 
ion of 
new 
sports 
facilities 


Number of 

kilometres of 
roads maintained 
through 
approved 
maintenance 
plan 

Number of 

kilometres of 
bladed road 

Number of 

square metres of 
potholes 
repaired 




Maintenance of 

54km of roads at All Maintenance of roads as 

Indaka by 30* identified through the All 

June 2016 reviewal of maintenance 

plan 


Blading of 50km 

of roads in all Identification and blading 

wards at Indaka All of roads 

by 30* June 2016 

Patching of Om^ 2 Patching of potholes at 

potholes at Ekuvukeni using own staff 

Ekuvukeni by 31 ^^ ajjcj material. 

December 2015 


Completion of Appointment of the 

designs and 1 Consultant 4 

appointment of 

the contractor for 

multi-purpose 2 Completion of designs 

centre in ward 4 
by 30th June 2015 

3 Advertising for the 

contractor 

4 Appointment of the 

contractor and site 

establishment 

Completion of 1 Appointment of the 

sports field in Consultant 

ward 1 by 31^' 

March 2015 2 Completion of designs 

3 Advertising for the 

contractor 1 


4 Appointment of the 
contractor and site 
establishment 




















Maintena 

nee of Maintained sport 

sport field 

fields 


Construct 
ion of 
communi 
ty halls 


Completed 
community hall 



Completion of 1 

maintenance of 20 

sports fields with 

1 sport field each 2 
ward 

Construction of 1 

KwaMteyi hall by 
30th June 2015 


Maintenance of 10 sport 
fields 


KwaNogejane hall 


2 

Maintenance of 10 sport 
fields 



1 

Appointment of the 

Consultant and 

Completion of Designs 

378 000 


2 

Appointment of the 

contractor and Site 

Establishment, 

270 000 


3 

Earthworks and building 
foundation 

810 000 


4 

Steelworks 

1 242 000 


1 

Appointment of the 

Consultant and 

Completion of Designs 

234 700 


2 

Appointment of the 

contractor and Site 

Establishment. 

469 400 


3 

Earthworks and building 
foundation 

704 100 



Steelworks 


938 800 







Objective 

Number 

Strategy No. 

Objective 

s 

Strategy 

Performance 

Indicator (Unit 

of Measure) 

Portfolio of 

evidence 

Budget 

Allocation 

Annual Target 

Quarter 

Projected 

Quarterly 

Targets 

Projected 

expenditure 

Actual 

Progress 

Ward 

Local Economic Development [LED] 

2.1 

2.1.1 

Optimise 

the 

spatial 

configura 

tion of 

Indaka 

through 

planning 

Approval of 

Land Use 

Management 
Systems 

Approved 

LUMS 

Council 

resolution 

approving 

LUMS 

Done 
internally 
with own 
staff 

Development and 
approval of Land 
Use Management 
System by Sl^t 
December 2014 

1 

Completion of the project and 
issue of final document 



n/a 

2.2. 

2.2.1 

To 

coordinat 

e job 

creation 

initiative 

to fight 

unemploy 

ment 

Measure the 
number of jobs 
created 

through Local 
Economic 
Development 
(LED] 

Increased 
number of job 
opportunities 
created 
through LED 

Number of 
one home 
one garden 
created 

External 
funded by 
National 
Youth 
Developme 
nt Agency 

Implementation 
of the 80 One 
Home One Garden 
programme at 

Emagodleni and 
Emadazane 

1 

Identily the households that the 
programme will be 

implemented. 



n/a 

2 

Identily 16 youth who will be 
monitoring the programme and 
roll out the programme 



2.2.2 

Report the 

number of jobs 
created 
through 
Municipal 

Capital Work 

Programme 

(MCWP] 

Increased 
number of job 
opportunities 
created 
through 

MCWP 

List of 

people 
employed 
on the 

MCWP 

Linked to 

capital 

budget 

45 

3 

Collection of data for people 
employed in LED initiatives 



All 

2.2.3 

Measure the 
number of jobs 
created 
through EPWP 

Increased 
number of job 
opportunities 
created 
through 

EPWP 

List of 

people 
employed 
on the 

MCWP 

1 000 000 

100 

1 

Collection of data for people 
employed in EPWP initiatives 



All 


2.2.4 


Report the 

number of jobs 

created 

through 

Community 

Work 

Programme 

(CWP] 


Increased 
number of job 
opportunities 
created 
through CWP 


1000 jobs created 

throughout 

2014/2015 


1 

Collection of data for people 
employed in CWP initiatives 



2 

Collection of data for people 
employed in CWP initiatives 



3 

Collection of data for people 
employed in CWP initiatives 



4 

Collection of data for people 
employed in CWP initiatives 




All 




3.1. 

3.1.1 

Improved 

budgeting 

and 

financial 
reporting 
in the 

municipals 

y 

Review and 
assess the 
current budget 

Approved 

adjustment 

budget 

Council 

resolution 

Done 

with own 
staff 

Preparation and 
tabling of 
adjustment 
budget by 28* 
February 2016 

3 

Council's approval of 
adjustment budget 



n/a 

3.1.2 

Approval of the 
2016/2017 
budget 
timelines 

Approved 

budget 

timelines 

Council 

resolution 

Done 

with own 

staff 

Preparation and 
tabling of budget 
timelines by 31®' 
August 2015 

1 

Council's approval of budget 
process plan 



n/a 

3.1.3 

Implementatio 
n of the 
approved 
budget process 
plan 

Number of 
reports 

Reports 

Done 

with own 

staff 

Implementation 
of budget process 
plan targets 

All 

Implement budget process plan 
quarterly targets 



n/a 

3.1.4 

Preparation of 

credible 

budget 

Approved 

budget 

Council 

resolution 

Done 

with own 

staff 

Tabling of budget 
to Council by the 
31®' May 2016 

3 

Council's approval of credible 
budget 



n/a 

3.2 

3.2.1 

To improve 
cash 

manageme 

ntand 

internal 

controls 

Maintain 

liquidity 

management 

Maintained 
liquidity of 
the 

Municipality 
(formulae: 
see the index 
at the end] 

In-year 

reports 

Done 

with own 

staff 

Maintain the 
liquidity of the 
Municipality 
between 1 to 3 
quarters. 

All 

Maintain the liquidity of the 
Municipality throughout the 
year 



n/a 

3.2.2 

Ensure that the 
Municipality 
pays it short 
term debts on 
time (current 
ratio] 

Keep the 
current 

ration above 
1,5:1 

(formulae: 
see the index 
at the end] 

In-year 

reports 

Done 

with own 

staff 

To keep the 
current ratio 
above 1,5:1 
throughout the 
financial year 

All 

Maintain the current ratio 
above the norm of l,5:lona 
quarterly basis 



n/a 


3.2.3 


Keep the 
positive level 
of cash backed 

reserves 

Keep the 
level of cash 
backed above 
1,5:1 

(formulae: 
see the index 
at the end] 

In-year 

reports 

Done 

with own 

staff 

To keep the level 
of cash backed 
reserves above 

1,5:1 throughout 
the financial year 

All 

Maintain the level of cash 
backed reserves above the 
norm of 1,5:1 on a quarterly 
basis 



n/a 




Preparation of 
MFMA section 

71 reports 

Submitted 

section 71 
reports to 
Treasury 

Proof of 
submission 

Done 

with own 

staff 


Preparation of 
MFMA section 

52 reports 

Submitted 

section 52 

reports to 
Treasury 

Proof of 

submission 

Done 

with own 

staff 

To promote 
the culture 
of statutory 

Preparation of 
MFMA section 

72 report 

Submitted 

section 72 

reports to 
Treasury 

Proof of 

submission 

Done 

with own 

staff 

reporting 

Preparation of 

interim 

financial 

statements 

Approved 

interim 

financial 

statements 

Audit 

Committee 

Resolution 

on IFS 

Done 

with own 

staff 


Preparation of 

annual 

financial 

statements 
[MFMA section 
122] 

Approved 

annual 

financial 

statements 

Audit 

Committee 

Resolution 

on 

approving 

AFS 

Done 

with own 

staff 

To comply 
with Supply 
Chain 
Manageme 
nt System 

Development 

of 

Procurement 

Plan 

Approved 

procurement 

plan 

Approved 

plan 

Done 

with own 

staff 

Review of SCM 
Policy 

Reviewed 

and 

approved 

SCM policy 

Council 

resolution 

Done 

with own 

staff 


Preparation of 
monthly budget 
statements [S71 
reports] 

All 

3 reports per quarter 



n/a 

Preparation of 
quarterly report 
on the 

implementation 
of budget 

All 

1 report per quarter 



n/a 

Preparation 
tabling of section 

72 report before 
31st January 

2015 

3 

Tabling of section 72 report 



n/a 

Preparation of 
interim financial 
statements by 

28* February 

2015 

3 

Tabling of Interim Financial 
Statements to Audit Committee 



n/a 

Preparation of 
annual financial 
statements by 

31st August 2014 

1 

Tabling of annual financial 
statements to Audit Committee 



n/a 

Development of 
procurement plan 
by 31st July 2014 

1 

Municipal Manager's approval 
of procurement plan 



n/a 

Reviewal of SCM 
policy by 30* 

June 2015 

4 

Tabling of reviewed SCM policy 
to Council 



n/a 






















3.4.3 


Reduce the 

percentage of 

irregular, 

unauthorised 

and wasteful & 

fruitless 

expenditures 

0 percentage 
of irregular, 
unauthorised 
and wasteful 
& fruitless 
expenditures 
(formulae: 
(formulae: 
see the index 
at the end^ 

SCM 

reports to 
Council 

Done 

with own 

staff 

Reduce to 0% the 
irregular, 
unauthorised and 
wasteful & 
fruitless 
expenditures in 
2015/2016 

All 

Reduce to 0% the irregular, 
unauthorised and wasteful & 
fruitless expenditures 



n/a 


3.4.4 


Report on 
supply chain 
management 
implementatio 
n 

Number of 
reports 
submitted to 
Council 

Council 

resolution 

Done 

with own 

staff 

Submit quarterly 
SCM reports to 
Council 

All 

1 report each quarter 



n/a 

3.5 

3.5.1 

To increase 

revenue 

collection 

and 

manageme 

nt 

Development 
of revenue 
enhancement 
strategy 

Approved 

revenue 

enhancement 

strategy 

Council 

resolution 

Done 

with own 

staff 

Development of 
revenue 

enhancement 
strategy by 31 s' 
December 2015 

2 

Tabling of revenue 
enhancement strategy to 

Council 



n/a 

3.5.2 

Improving the 
rate of revenue 
collection 

% of revenue 
collected 

Revenue 

collection 

reports 

Done 

with own 

staff 

Collection of 

100% budgeted 
revenue in 
2015/206 

All 

Collection of 100% revenue 
budgeted for each quarter 



n/a 

3.5.3 

Preparation of 
valuation roll 

Approved 

valuation 

role 

Council 

resolution 

100 000 

Preparation and 
tabling to Council 
of supplementary 
valuation roll by 
30th June 2015 

4 




n/a 

3.6 

3.6.1 

To control 
and 

manage 

expenditur 

e 

Payment of 
creditors 
within 30 days 
of receipt of 
invoice 

Paid invoices 
within 30 
days 

In-year 

reports 

Done 

with own 

staff 

Payment of 
creditors within 

30 days after 
receipt of correct 
invoice 
throughout 
2015/2016 

All 

Paying of invoices within 30 
days 



n/a 

3.6.2 

Increase 
capital budget 
expenditure 

% of capital 
budget spent 

In-year 

reports 

Done 

with own 

Spending 100% 
of capital budget 

All 

Spend 100% of capital budget 
allocated to each quarter 



n/a 









staff 







3.6.3 

Increase MIG 

budget 

expenditure 

% of MIG 
funding spent 

In-year 

reports 

Done 

with own 

staff 

Spending 100% 
of MIG funding 

All 

Spending 100% of MIG budget 
allocated each quarter 



n/a 

3.6.4 

Increase 

budget 

expenditure on 
repairs and 
maintenance 

% of repairs 
and 

maintenance 
budget spent 

In-year 

reports 

Done 

with own 

staff 

Spending 100% 
of repairs and 
maintenance 
budget 

All 

Spending 100% of R&M budget 
allocated to each quarter 



n/a 

3.6.5 

Increase 

budget 

expenditure on 
Workplace 

Skills Plan 

% of 

workplace 
skills plan 
budget spent 

In-year 

reports 

Done with 

own staff 

Spend 100% WSP 
budget 

All 

Spend 100% of WSP budget 
allocated to each quarter. 



n/a 

3.7 

3.7.1 

To control 
debts to 

ensure 

financial 

viability 

Collection of 
outstanding 
debts 

% of 

outstanding 

collected 

Revenue 

collection 

reports 

Done with 

own staff 

Collect 100% of 
outstanding debts 

All 

Collects 100% of outstanding 
debts per quarter 



n/a 

3.8 

3.8.1 

To 

maintain 

and control 

municipal 

assets 

Reviewal of 

asset 

management 

policy 

Reviewed 

asset 

management 

policy 

Council 

resolutio 

n 

Done with 

own staff 

Reviewal of asset 
management 
policy by 30* 

June 2016 

4 

Tabling of reviewed policy to 
Council 



n/a 


3.8.2 


Review of asset 
register 

Reviewed 
asset register 

Asset 

register 

report 

Done with 

own staff 

Quarterly 
reviewal of asset 
register 

All 

1 report per quarter on asset 
register 



n/a 


















3 . 8.3 









Objective 

Number 

Strategy No. 

Objective 

s 

Strategy 

Performance 

Indicator 

(Unit of 

Measure) 

Portfolio of 

evidence 

Budget 

Allocation 

Annual 

Target 

Quarter 

Projected 

Quarterly 

Targets 

Projected 

expenditure 

Actual 

Progress 

Ward 

Municipal Transformation and Institutional Development 

4.1 

4.1.1 

Develop and 

improve 

performance 

management 

and 

measures in 
municipality 

Annual 
review of 

PMS 

framework 

Reviewed 

PMS 

Framework 

Council 

Resolution 

Done with 
own staff 

Reviewal of 

PMS policy by 
31 ^t March 

2016 

3 

Tabling of reviewed policy 



n/a 

4.1.2 

Developme 
nt of 

2016/2017 

organisatio 

nal 

scorecard 

Approved 

2016/2017 

scorecard 

Council 

resolution 

Done with 

own staff 

Development 

of 

organisational 
scorecard by 

31« May 2016 

4 

Tabling of organisational 
scorecard 



n/a 

4.1.3 

Senior 
Managers' 
signing of 
performanc 
e 

agreements 
with SDBIP 
attached as 

annexure A. 

Signed 

performance 

agreements 

Performance 

agreements 

Done with 

own staff 

Senior 

Managers' 
signing of 

SDBIP by 28 

June 2016 

4 

Senior Managers signing of 
performance agreements 



n/a 

4.2 

4.2.1 

To ensure 

that the 
organisation 
has a 

structure as 

a tool for 
effective 

service 

delivery 

Reviewal, 

approval 

and 

implementa 
tion of 
organisatio 
nal 

structure 

approved 
organisation 
al structure 

Council 

resolution 

Done with 

own staff 

Reviewal of 
organisational 
structure by 

30* June 2015 

4 

Tabling of reviewed 
organisational structure 



n/a 



Maintain 
the vacancy 
rate below 
10% 

Filled 

vacancies 


Conduction 

of 

employees 
skills audit 

Number of 
employees 
audited 

To conduct 
skills audit as 
part of 
workplace 
skills plan 
(WSP] 

Developme 
nt and 
implementa 
tion ofWSP 

Approved 

WSP 


Capitation 

of 

Councillors 

and 

training of 
staff 

Capacitated 
councillors 
and trained 
staff 


Approved 

organisationa 

1 structure 

Done 

Skills Audit 
questionnair 

es 

Done with 

own staff 

Council 

resolution 

Done with 

own staff 


300 000 

Attendance 
registers and 
competency 
certificates 



Filling of 
critical vacant 
posts as per 
approved 
organogram 

1 

Filling of critical vacant posts 




Conduction of 
skills audit by 
31st December 
2015 

2 

Complete skills audit 



n/a 

Tabling of WSP 
to Council by 

30 April 2016 

4 

Council's approval of WSP 



n/a 

Training of 
staff members 
and capacity 
building for 
Councillors 

4 

Training of staff and 
capacitation of councillors as 
per Workplace Skills Plan 












Reviewed 

EEP 


Council 

resolution 


Done with 
own staff 



Review of 
Employmen 
t Equity 

Plan (EEP] 

Reviewed 

EEP 

Council 

resolution 

Done with 

own staff 

Strengthen 
and improve 
employment 
equity in the 
municipality 

Employing 
the number 
of people 
from 

employmen 
t equity 
target 
groups in 
the three 
highest 
level of 
manageme 

nt 

Number of 
employees 
employed as 
per 

Employment 

Equity 

Targets 

Appointment 

letters 

Done with 

own staff 

Attain 

effective and 

efficient 

municipal 

record 

management 

Review the 
functioning 
of the 
Municipal 
registry. 

Eunctional 

and 

operational 

registry 

Assessment 

reports 

Done with 

own staff 


2 


Approval of the reviewed WSP 


Tabling of 
reviewed EEP 
by 31st 
December 
2015 


Employing 
previous 
disadvantaged 
individuals by 
30th June 2015 


Quarterly 
assessment of 
the functioning 
of registry 







4 




n/a 

All 

1 report per quarter of the 
functioning of registry 



n/a 








Objective 

Number 

Strategy No. 

Objective 

s 

Strategy 

Performanc 

e Indicator 

(Unit of 

Measure) 

Portfolio of 

evidence 

Budget 

Allocation 

Annual 

Target 

Quarter 

Projected 

Quarterly 

Targets 

Projected 

expenditure 

Actual 

Progress 

Ward 

Good Governance and Public Participation 

5.1 

5.1.1 

Efficient and 

credible 

municipal 

spatial and 

strategic 

planning 

Development, 
approval and 
implementation 
of 2016/2017 

IDP Process 

Plan 

Approved IDP 
process plan 

Council 

resolution 

Done with 
own staff 

Preparation and 
tabling of IDP 
process plan by 
31s' August 

2015 

1 

Council's approval of budget 
process plan 



n/a 

5.1.2 

Annual review 
and adoption of 
2016/2017 IDP 

Approved IDP 

Council 

resolution 

500 000 

Annual reviewal 
and approval of 
IDP by 31s' ]y[ay 
2015 

4 

Council's approval of 
2015/2016 IDP 



n/a 

5.2 

5.2.1 

Maintain a 

functional 

performance 

management 

system 

Preparation of 
annual 
performance 
report in terms 
of MSA section 

46 

Approved 
Section 46 
Report 

Council 

resolution 

Done with 
own staff 

Preparation and 
tabling of 
annual 
performance 
report by 31s' 
August 2014 

1 

Audit Committee Review and 
tabling to Council the annual 
performance report 



n/a 

5.3 

5.3.1 

To prepare 
action plan 
on Auditor- 
General's 
findings 

Preparation of 
action plans 
addressing 
findings raised 
by AG 

Approved 
Action Plan 

Council 

resolution 

Done with 

own staff 

Management to 
prepare action 
plan to address 
AG findings 

2 

Council's approval of action 
plan 



n/a 


5.4.1 


5.4.2 


5.5.1 


5.5.2 



5.6.2 


To prepare 
an annual 
and 

oversight 

reports 

Preparation of 
annual report in 
terms of section 
121 ofMFMA 

Approved 
annual report 

Council 

resolution 

Preparation of 
oversight report 
in terms of 
section 129 of 

MFMA 

Approved 

oversight 

report 

Council 

resolution 

To ensure 

effective 

Development 
and approval of 
annual Internal 
Audit Plan 

Approved 

Internal 

Audit plan 

Council 

resolution 

functioning 
of Internal 
Audit unit 

Quarterly 
internal audit 
report to audit 
committee 

Number of lA 
reports 
submitted to 
Audit 

Committee 

Reports 

To ensure 

effective 

functioning 

of 

community 

participation 

structures 

Reviewal of 

Ward 

Committee 
Support Plan 

Reviewed 

ward 

committee 
support plan 

Council 

resolution 

Conduction of 
ward 

committee's 

quarterly 

assessments 

Number of 

functional 

ward 

committees 

Assessment 

reports 


Done with 
own staff 


Done with 
own staff 


Done with 
own staff 


Done with 
own staff 


Preparation and 
tabling of 
annual report 
before the Sl^t 
January 2015 

3 

Council's approval of annual 
report for 2013/2014 
financial year 



n/a 

Preparation and 
tabling of 
oversight report 
before Sl^t 

March 2015 

3 

Council's approval of 
oversight report 



n/a 

Preparation and 
tabling of audit 
plan to Audit 
Committee by 

30* September 
2014 

1 

Council's approval of audit 
plan 



n/a 

Tabling of 
quarterly audit 
report to Audit 
Committee 

All 

1 report per quarter 



n/a 

Tabling of 
reviewed plan 
by 30* 

September 

2014 

1 

Council's approval of ward 
committee support plan 



n/a 

10 functional 
ward 

committees 

throughout 

2014/2015 

All 

10 functional ward 

committees 



n/a 





















Conduction of 
quarterly Local 
AIDS Council 
(LAC] meetings 

Number of 

LAC meetings 
conducted 

Attendance 

register 


Review of anti- 
corruption 
strategy 

Reviewed 

anti- 

corruption 

strategy 

Council 

resolution 


Development 
and reviewal of 
existing policies 

Approved 

policies 

Council 

resolution 

To develop 
strategies 
and policies 
to promote 

Reviewal of 

communication 

strategy 

Reviewed 

communicati 
on strategy 

Council 

resolution 

good 

governance 

Reviewal of 

Information 

Communication 

Technology 

(ICT] 

Framework 

Reviewed ICT 
framework 

Council 

resolution 


Reviewal of 
compliance 
checklist 

Reviewed 

compliance 

checklist 

lA report 

To ensure 

Convening of 
Council's 
quarterly 
meetings 

Number of 

council 

meetings 

Minutes and 

attendance 

register 

the 

effectiveness 
of Council's 

structures 

Convening of 
Executive 

Committee's 

monthly 

meetings 

Number of 

EXCO 

meetings 

Minutes and 

attendance 

register 


30 000 


4 quarterly 
meetings 


All 


One meetings per quarterly 


n/a 









Done with 

own staff 

Tabling of 
reviewed 
strategy by 31^' 
January 2015 

3 

Council's approval of anti- 
corruption strategy 



n/a 

Done with 

own staff 

Tabling of 
reviewed 
policies by 30 
June 2015 

4 

Council's approval of 
reviewed policies 



n/a 

Done with 

own staff 

Tabling of 
reviewed 
strategy by 31 ®' 
January 2015 

4 

Council's approval of 



n/a 

Done with 

own staff 

Tabling of 
reviewed 
framework by 

30 June 2015 

4 

Council's approval of 



n/a 

Done with 

own staff 

Reviewal of the 
compliance 
checklist by 31®' 
December 2014 

2 

Internal audit assessment 
compliance checklist 



n/a 

Done with 

own staff 

Convening 

Council's 

quarterly 

meetings 

All 

1 meeting per quarter 



n/a 

Done with 

own staff 

Convening 

monthly 

Executive 

Committee 

meetings 

All 

3 meetings per quarter 



n/a 
















5.8 

5.8.3 


Convening of 
Municipal Public 
Accounts 

Committee's 

quarterly 

meetings 

Number of 

MPAC 

meetings 

Minutes and 

attendance 

register 

Done with 

own staff 

Convening 

MPAC quarterly 
meetings 

All 

1 meeting per quarter 



n/a 

5.8.4 

Convening of 
Audit 

Committee's 
(AC] quarterly 
meetings 

Number of AC 
meetings 

Minutes and 

attendance 

register 

Done with 

own staff 

Convening 
quarterly audit 
committee 
meeting 

All 

1 meeting per quarter 



n/a 

5.9 

B 

To ensure 

the 

managemen 
t of 

organisation 
al risks 

Undertaking of 
risk 

identification 

exercise 

Approved risk 
register 

Audit 

Committee 

resolution 

Done with 

own staff 

Conduction of 
risk 

identification 
exercise by Sl^t 
December 2014 

2 

Audit committee's approved 
risk register 



n/a 

5.9.2 

Preparation of 
monthly reports 
on actions taken 
on risks 
identified 

Number of 
reports 

Risk register 
reports 

Done with 

own staff 

Preparation of 
monthly risk 
register reports 

All 

3 reports per quarter 



n/a 


Employee: Employer: 

Mr. ME Ngonyama Cllr NB Mchunu 

The Acting Municipal Manager The Mayor 

Date: Date: 
















